
It’s been another full-on year for Comcare driven by both internal and external changes. Externally we
have seen a change in Government which always brings a time of uncertainty as different approaches to
addressing societal issues begin to be implemented. The Mental Health and Social Housing sectors, that
form the cornerstones of our business, have been to the forefront during this time of change, with a
corresponding flow-on effect on both our business delivery and forward planning. 

Importantly, our financial position remains sound with our management team overseeing balanced
controls on spending and ensuring we are operating as efficiently as possible.

Major highlights for the year include the ongoing development of both our housing and clinical support
operations in Dunedin, representing our first venture outside the Canterbury province. As has been the
case within our home base, the combination of these two support functions into one organisation, brings
benefits to our clients and enables our contracting partners to have confidence that we can meet a wide
range of clients and their ongoing needs.

Closer to home, during the past year we have been in conversation with Mental Health Advocacy and
Peer Support Trust (MHAPS), which has resulted in the MHAPS team coming under Comcare’s umbrella.
The MHAPS staff operate in the same areas of mental health as Comcare, but bring a range of different
experiences which, over time, will broaden the Comcare support offered to its clients. We are delighted to
welcome the MHAPS team into the Comcare family.

As signalled in last year’s report we have seen several changes around the Board table during the past
year and I particularly want to note the debt we owe to our retiring Chair, Murray Hendy, who has provided
excellent leadership over the past few years following his even longer period as a Trustee. I’m personally
very grateful to Murray for agreeing to remain on the board for a further transition period.

I also want to acknowledge the departure of both Richard Steane and Oliver Roberts. These board
members have brought their extensive professional experience into Comcare’s clinical and property
development areas respectively and we are very grateful to them both. I also want to note Oliver’s
considerable length of service to the Trust and am delighted that we are able to continue to have access
to his expertise going ahead.

Finally, I want to extend my grateful thanks to Martin Cole, our CEO, who provides strong leadership, both
inside the organisation and externally across our sector in Canterbury and beyond. As a Board we very
much appreciate the hard work and the excellent results he, and all of our team, achieve for the people
we serve.
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We continue to deliver cost effective Community Support Services to
over 1000 people annually. The opportunity for people to access the
services in their local area, is a critical in reducing barriers. The
comprehensive support can address multiple aspects of a person’s
life leading to better overall health outcomes.

Supporting around 100 people to find and sustain employment is our
JobConnect Team. This supported employment programme is
designed to help individuals with mental health challenges, find and
maintain employment. The programme significantly improves the
chances of a person with these challenges to achieve and maintain
employment. Studies show that supported employment helps people
find jobs quicker, stay employed longer, help manage symptoms of
mental illness by providing structure and routine, reduces financial
stress and reliance on social services, while promoting greater
economic stability and fostering social connections. 

During the year, we were delighted to welcome the Mental Health
Advocacy and Peer Support Trust (MHAPS) to the Comcare whanau.
This took affect at the end of the financial year after an extensive due
diligence process. We look forward to building on the MHAPS legacy in
conjunction with Comcare Peer Support Services to enhance the
range of services available to people in the future.

Commencing in the previous year, I am pleased to report that our
programme embedding Peer Support Workers within Specialist Mental
Health Community Psychiatric Services East Team in Canterbury, has
gone from strength to strength. Providing peer support based on
Intentional Peer Support principles as a complementary discipline to
the existing multi-disciplinary team of Psychiatrists; Psychiatric
Nurses; Clinical Psychologists; Social Workers; and Occupational
Therapists; we will be expanding the service in the coming months.

I would like to take this opportunity to thank all my Comcare
colleagues whether it is working directly in supporting people or
providing vital backroom services. Their dedication, commitment and
passion is evident as is the collective impact on the people and
communities we serve.

‘Ehara tōku toa I te toa takitahi. He toa takitahi tōku toa.’ (My strength
is not due to me alone, but due to the strength of many.)

Martin Cole
CEO 

Writing my report for this year, it
struck me that while we contended
with uncertainty as the Health and
Housing Systems adjust to deliver
the new Governments priorities,
what remained certain was our role
in providing essential services to
the people and communities we
serve. While we will consider,
anticipate, and plan for how we
might respond and operate in the
emerging environment, we will
continue to develop and sustain a
highly capable workforce who are
well supported to do the best job
possible, we will continue to
implement sound business
practices as an organisation, and
we will maintain our focus on
developing and delivering high
quality services that are responsive,
innovative and impactful.

Due to an unprecedented demand,
this year saw a significant increase
in the number of people accessing
housing services; almost doubling
the numbers from the previous
year. Access to affordable, safe,
and stable housing is a crucial
social determinant for health,
which significantly impacts on both
physical and mental well-being
contributing to improving health
outcomes and reduced health
disparities.

CEO Message

https://www.cochrane.org/CD008297/SCHIZ_supported-employment-for-adults-with-severe-mental-illness
https://www.cochrane.org/CD008297/SCHIZ_supported-employment-for-adults-with-severe-mental-illness
https://behavioralhealthnews.org/redefining-supported-and-transitional-employment-as-key-tools-for-recovery/
https://behavioralhealthnews.org/redefining-supported-and-transitional-employment-as-key-tools-for-recovery/
https://behavioralhealthnews.org/redefining-supported-and-transitional-employment-as-key-tools-for-recovery/


                             Look for ways to improve the services
we deliver to the people and communities 
we serve via the collection and analysis of information
through our quality assurance activities.

QUALITY

INNOVATION

REPUTATION

PEOPLE

VALUE

PEOPLE SUPPORTED INTO  
EDUCATION & VOCATIONAL
ACTIVITY

19

PEOPLE RECEIVING
SERVICES

2354

Comcare Charitable Trust - Summary

Our Vision
People who experience mental illness and addictions living well.

Our Mission
To contribute positively to the recovery of people who experience mental illness and addictions through the
provision of quality community services, social housing, and by supporting mental health sector development.

What we do?

                 Provide a range of housing options, those
that we own and those that we lease. Deliver services
focused on supporting people to retain suitable and
affordable housing during periods of potential
housing instability. Support those who are homeless
or facing homelessness to access long term
appropriate affordable housing.

Housing 

                        Provide pre-employment support where
people gain the experience, skills, and habits
necessary to enter the workforce including accessing
voluntary and training opportunities. Support people
to get and maintain paid employment and deliver
Job Rescue support for workers and employers to
save a job that may be at risk.

Employment and Education

                        Support people to access resources and
services, that are part of the wider community.
Partnering determine goals and actions, targeting
areas known to have a significant impact on mental
health and wellbeing including personal support and
relationships and physical health.

Personalised Planning 
and Support

Doing Things Well

SOCIAL HOUSING
PROPERTIES OWNED

AVERAGE LEVEL OF
OCCUPANCY

PEOPLE SUPPORTED TO
ACCESS HOUSING 

PEOPLE SUPPORTED TO
SUSTAIN HOUSING 

102

99

203

119PEOPLE SUPPORTED INTO
PAID EMPLOYMENT42
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Values - Urua
We Statement 
We offer a safe space to
enable tāngata whaiora to
find their own empowerment
and support them to be
leaders of their own journey.

We Statement 
We take a person-centred
approach and nurture a sense
of belonging through shared
experiences and strengthening
ties between whānau and
communities.

We Statement 
We ensure that our mahi
reflects a mana enhancing
approach to strengthen hope
for tāngata.

We Statement 
We support the mana of
each other through respect,
collaboration and
communication.

We Statement 
We protect and preserve
taonga for whānau and
generations to follow.

Uara / Values
Comcares values have been
defined by our staff and shaped by
our Community and gifted by Iwi.
They are the foundation and
essence of everything we stand
and strive for “Me te reo rongo mea
hinengaro kua tau, Me te whanau
whakaruruhau Puta mai te oho o te
ara hou” With a voice that is heard
with a mind that is settled and with
a whanau that is sheltered, come
forth the awakening of a new
pathway.

Our vision Our moemoea Our Way

Waka
Understanding the whanau we can
support the journey and move in
unison with the vision (One
heartbeat one waka)   

Pounamu Toki
Each toki has its own temperament,
each chip has its own story, and
each pounamu has its own
whakapapa, it’s about the grasp
and angle, of the tool that defines
the direction. Understanding the
Whakapapa, we can become part
of the strand that ties and binds we
are able to connect and walk
alongside.



Board 2024
Murray Bain (Chair)
Peter Young (Deputy Chair) 
Murray Hendy
Alex Booker
Sandy Brinsdon

CEO
Martin Cole 

Mark Newsome
James Lithgow 
Jaida Jorgensen
Oliver Roberts - Retired November 2023
Richard Steane - Retired November 2023
Brooke White - IoD Intern

Head Office:
Christchurch
334 Lincoln Road
PO Box 22 004
Christchurch 8140

Contact Us
Phone: +64 03 377 7020
Free Phone: 0800 537 3464
Email: enquiries@comcare.org.nz
www.comcare.org.nz
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